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Colorado Chapter of ASPIRE Report

President:

LaVonne Martinez
Board members:
Ryan Ross


Past President




Derek Grubb


President Elect




Jessica Caballero LanFranco
Support Officer & Secretary




Jennifer Kayton


Treasurer




Manda Barry


Member-At-Large

*=updated info as of April 2009 meeting

- = info for Jan. 2009 meeting

State News:

*newly elected officers (from Feb. State Meeting)


Lauren Jones – secretary


Laurie Marano – Rep-at-large


Cherry Munos – Rep-at-large


Rafael Rodriguez – President-Elect

Manda Barry - Treasurer 

*TRiO Day was a success. We changed venues this year, little more expensive and will look for a better deal for next year.  We had 68 ASPIRE members at TRiO Day and a total of 80 attended.  Of those, 13 were new members.

-Colorado ASPIRE lost board member Veronica Hepworth 

-We have voted in 2 members-at-large positions

-Member-at-large Derek Grubb is now President Elect

-Jessica LanFranco will stand in as Secretary until position can be filled at the next state meeting

State Activities/Accomplishments related to ASPIRE’s Strategic Plan:

Strategic Goal #1: Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as Gear-up

*We were working on a Colorado Fact book to give out during policy.  It ended up looking good, informative and is a work in progress for next year as well.

-Waiting to see different positions that get filled to see who the new government officials are that we need to introduce ourselves to

Strategic Goal #2: Strengthen the financial position of ASPIRE

*Colorado Fairshare is at 89%.  If we can get at least two more memberships we will be right at 100%.

*We are trying to get more people to become members of ASPIRE.  Colorado currently has about 171 TRiO Employees and are encouraging all to pay their ASPIRE dues.

-E-business & conference calling

-Looked into using SKYPE because it is free conference calling, but technical issued stopped the process

-Offering membership to other educational access providers & college administrators

-Continued work of fairshare

Strategic  Goal #3: Provide professional development opportunities to the members of ASPIRE

*the COE training the day before Colorado TRiO day was a great success.  Feedback was positive and many people asked that we do that again in the near future.  It was convenient for them, especially for ALL the members in the Denver Metro area.

-COE teaming up with Colorado ASPIRE to have a training the day before our TRiO Day/state meeting to try to bring more participants for both events

Strategic Goal #4:  Continue to strengthen governmental relations work at the national, regional, state and local levels.


*Governmental relations committee had a lot of interested and support at a breakout session on TRiO Day.  The chairs did get a lot of input from members on how to reach goals of working closely with key players in our government.  There will be a summer session meeting that will take place for the committee.

*Visit with government officials went well.  We know we have support, and are stressing that we need advocates for TRiO right now.

-Visiting two of John Salazar’s district offices (Pueblo & Durango)

-TRiO Fact book is being updated for TRiO Day and to give to appropriations and education committee of house and senate

Strategic Goal #5: Further develop & utilize communication capabilities and networking opportunities

*Support Officer, Jessica, is almost done with updating all TRiO employee information for Colorado.

-Working on updating the web site

-Updating state membership list

Strategic Goal #6: Assist program participants and alumni  to advocate for TRiO

*Alumni committee shared their progress and did receive more input from TRiO members on TRiO Day as well.  They  are in the process of trying to get a list of alumni members and would like to see about doing something on our web site to start their mentorship program.


-Have an alumni committee starting up

Strategic Goal #7: Strengthen relationships with state associations.

-Received funds from COE for state initiatives

Committee Activities related to COE Board Initiatives:

-State initiatives has a strong committee and looking forward to what we will do in the following year

North Dakota Chapter of ASPIRE
Quarterly Report
May 6, 2009
	President:


	Derek Sporbert

	Board
Members:


	Lori Larson

Theresa Leiphon
	Treasurer 

Secretary


State News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)
· ND ASPIRE launched our state website, www.ndaspire.org as a result of the COE State Initiative Grant

· The state conference was held on April 6th and 7th in Bismarck.  Highlights included presentations by Marsha Krotseng, North Dakota University System Vice Chancellor and Valerie Fischer, Director of North Dakota Adult Education

· ND ASPIRE held a panel discussion involving state legislators, TRIO alumni, and current TRIO students in conjunction with the ND state meeting.

· Theresa Leiphon was re-elected as state Secretary for another two year term
State Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the state chapter since the last report.)

Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· Three ND TRIO programs, UND, LRSC, and NDSU have hosted TRIO Day events at their respective schools.  These events have included state legislator, national congressional representation, community, and school leaders.
· Dawn Eckhardt assisted in gathering state and regional information regarding new Talent Search objectives.
· Elaine Metcalfe, Derek Sporbert and Marlin Parisian attended COE Policy Seminar in Washington, DC. 
· The State Initiative Committee has launched a legislative action center to alert TRIO personnel around the state when there are bills being considered that affect our students.  This action center is available through the ND ASPIRE website.
Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· ND ASPIRE has achieved more than 100% of COE Fairshare
· ND ASPIRE has also achieved 100% Institutional Membership
· The ND ASPIRE conference was well attended, strengthening the funds available for the state
Strategic Goal # 3:  Provide professional development opportunities to the members of ASPIRE.

Activities/Accomplishments:

· A training on affective presentation techniques for Financial Aid was offered as part of the ND state meeting
· ND ASPIRE members networked with members of NDUS as well as Adult Education leadership in the state
Strategic Goal # 4:  Continue to strengthen governmental relations work at the national, regional, state, and local levels.

Activities/Accomplishments:

· HoHosteHosted legislative roundtable for state legislators, alumni and students
· Attending stakeholders meeting for the ND CACG
· Worked with national legislative offices to ensure proper support for TRIO
Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

· TRIO programs in the state continue to strengthen our relationship with the North Dakota University System.  This includes working with NDUS, to gather information regarding first generation students on the standard college application form.
· TRIO personnel have worked with UND and the ND Department of Adult Education to develop research which will create an admissions standard for GED students.
Strategic Goal # 6:  Assist program participants and alumni to advocate for TRIO.
Activities/Accomplishments:

· UND TRIO offices will be holding an alumni reunion in New Town, ND in May 2009
· UND, LRSC, and NDSU have included alumni and alumni recognition in their TRIO Day celebrations
· Alumni were invited to sit on the legislative roundtable at the ND ASPIRE state meeting
Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:

· UND TRIO personnel are working with Adult Education Programs, to partner and develop services for participants
· The ND State Initiative Committee continues to work to guide legislators on issues affecting TRIO students
Committee Activities related to COE Board Initiatives:

(Instructions: Please report on activities related to initiatives that the COE Chair or Board have highlighted for the year. Examples include Get 3 for TRIO and incorporating a service component into TRIO Day activities.)

South Dakota Chapter
Report
October 2008 – April 2009
President: 

Executive Board: 

Yolie Kernes

Cody McMichael - President Elect
Carol Gritts – Treasurer/Secretary
State News:

Our South Dakota spring state conference was held in Mitchell, SD April 5-7, 2009. It was a very productive state meeting and professional development opportunity. 

Professional development sessions:

· Motivating students-round table discussion (program specific)

· Teleconference with program officers SSS: Wendy Lawrence &  UB/TS: Rachel Couch

· Teleconference COE by Heather Valentine & Kimberly Jones 
· Videoconference with Regional Aspire President Dan Benge

·  “You can’t run your program  through a list serve”-Policy/grant objective overview- by Prince Teal

· Utilizing your ‘Strengths’ 

· Career Cruising workshop (for UB/TS) 

· Successful peer mentor & tutor programs and social events 
· Appropriate referrals for mental health issues 

· Student Access workshop 
State Business:

· Approval of minutes

· Treasurer’s report

· President’s report; overview of COE policy seminar, State initiative $1,000 award & announcement that Senator Thune (conservative republican) recently signed the TRiO increase letter.

· Committee reports; Membership, Publications, TRiO Awareness, Governmental Relations, Awards and Corporate Development.

· Elections; Tina Hartley was elected our President Elect Elect.
Committee assignments were confirmed and or updated:

	South Dakota Position/Committee
	Committee Chair
	Committee Members
	Membership As Defined By Operating Guidelines

	SD Executive Board


	Yolie Kernes, President
(605) 995-2904
yokernes@dwu.edu
	Cody McMichael, Pres. Elect.

TBA, President  Elect-elect (April Election)

Aaron Poor Bear, Past Pres.

Carol Gritts, Secretary/Treasurer
	

	Parliamentarian
	Susan Hupp
(605) 642-6824
SusanHupp@bhsu.edu
	 
	 SD Op Guidelines

	State (co-state) Spring Meeting/Conference


	Yolie Kernes, President
(605) 995-2904
yokernes@dwu.edu
	Tina Hartley tihartle@dwu.edu
Kate Miller kate.miller@dwu.edu
Kayte. Haggerty Kayte.Haggerty@sdstate.edu
	 SD Op Guidelines

	Elections Committee
	Cody McMichael 

(605) 642-6651

codymcmichael@bhsu.edu
	President appoints two additional members
	SD Op Guidelines

	Publications
	Kate Miller

(605) 995-2901

Kate.Miller@dwu.edu
	
	SD Op Guidelines

	TRiO Awareness 
	Chuck Swick

Chuck.Swick@usd.edu
	Marion Goldsmith
	SD Op Guidelines

	ASPIRE Membership & New Member Mentoring
	Yolie Kernes,  President

yokernes@dwu.edu
	
	SD Op Guidelines*


The Utah Chapter of ASPIRE

Quarterly Report

May 5, 2009

Board Members:

Diane J. Gardner, President

Dondra Nance, President Elect

Donna Rigby, Past President

Claudia Olsen, Secretary/Treasurer

State News:

· The Executive Board met Wednesday, January 28, 2009.

· Utah Fair Share is at 105%.

· Imovie for Legislators to publicize who we are and what we do for students completed.

· Leadership Congress for UB and ETS students held February 13-14, 2009. 

· State meeting held in March.  Yvette Rosenberg elected President Elect and Tiffany Gearhart elected Secretary (assuming the Board approves.)

State Activities/Accomplishments related to ASPIRE’s Strategic Plan:

Strategic Goal #1: Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs.
Activities/Accomplishments:

· State policy seminar will consist of educating legislators on needs of low-income, first generation, and people with disabilities on state level educational, health, human and services bills.  

· Removed the words “such as Gear Up” from this goal.

Strategic Goal #2: Strengthen the financial position of ASPIRE.
Activities/Accomplishments:. 
· Personal donations are down; project memberships are down.  Utah is feeling the pinch of the economy.  Board will look at ways of encouraging memberships.

Strategic Goal #3: Provide professional development opportunities for the members of ASPIRE.
Activities/Accomplishments:

· Utah Chapter of ASPIRE conference held March 11 – 13, 2009. 

· Workshops well received especially “Creating Wellness” by Jill Wilkes (former TRiO employee) and “TRiO 101 a History of TRiO” by Kathy Felker.

Strategic Goal #4: Continue to strengthen governmental relations work at the national, regional, state and local levels.
Activities/Accomplishments:

· State Trio Day held February 4, 2009, with luncheon honoring Trio scholarship winners.  All national Legislators sent a representative.   Representatives received ASPIRE Utah DVD and Utah Fact Book.

· Met with all with national legislative aids, on educational issues regarding low-income, first generation, and people with disabilities. (Utah has one new Congress person.) 

· Committee positions include:

	Awards
	

	Corporate Development
	

	Development
	Donna Rigby – Past President

	Governmental Relations
	Kathy Felker

	Professional Standards
	Dondra Nance – President Elect


.

Strategic Goal #5: Further develop and utilize communication capabilities and networking opportunities.
Activities/Accomplishments:

· Continue to pass along ASPIRE, COE, local, state, and federal alerts to members.

· Utah website now has a committee chair.

Strategic Goal #6: Assist program participants and alumni to advocate for TRiO.
Activities/Accomplishments:

· Inclusion of local Trio participants in Utah Chapter of ASPIRE conference.

· Major scholarship fund raiser for participants held at Utah Chapter of Aspire conference.

Strategic Goal #7: Strengthen relationship with ASPIRE.
Activities/Accomplishments:

· Continue to encourage grantees to participate in ASPIRE membership by giving project discounts to those with ASPIRE professional memberships. 

· Continue to encourage grantees to participate in ASPIRE membership by giving pre-conference and institute registration free to those with ASPIRE project memberships. 

· Continue to submit articles to ASPIRATIONS regarding Utah Trio project happenings. 

Wyoming State Report

President:


Teffany Fegler

Board Members:

Lori Brown-Wirth, President Elect





Sher Warren, Past President





Allen Price, Treasurer





Susan Stoddard, Secretary

Date:  



April 23, 2009
State News:

· Our new Wyoming Chapter Executive Board as of October 2008 will be Teffany Fegler, President, Lori Brown-Worth, President-Elect, Allen Price, Treasurer Susan Stoddard, Secretary and Sher Warren, Past-President. 
State Activities/Accomplishments related to ASPIRE’s Strategic Plan:

Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· TRiO/ASPIRE fact brochure has been designed and will be going to print very soon.  We hope to have it out to the membership in the next few weeks.

Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· A comprehensive and updated listing of all Wyoming TRiO Professionals was compiled and sent to the Regional Membership Chairperson.

· As of 4-15-09 COE Fair Share Campaign –  Wyoming - 126%

· A Business & Corporate Sponsor Committee was put in place to work on building a strong financial base for ASPIRE.

Strategic Goal # 3:  Provide professional development opportunities to the members of ASPIRE.

Activities/Accomplishments:

· Professional development was scheduled for our Spring ASPIRE meeting and conference until it was canceled due to snow.  We will provide it again at the rescheduled meeting in May.  
Strategic Goal # 4:  Continue to strengthen governmental relations work at the national, regional, state, and local levels.

Activities/Accomplishments:

· Continue to maintain a working relationship with our Congressional Delegation of:  

Senator Michael Enzi
Senator John Barrasso

Rep. Barbara Cubin

· Continue to notify membership of alerts and information from COE

Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

·  Many TRiO professions were included in the planning and implementing of College Goal Sunday in Wyoming.  It was very successful.  A few new sites were added in Wyoming and were met with great success.  
Strategic Goal # 6:  Assist program participants and alumni to advocate for TRIO.
Activities/Accomplishments:

· Educational Access Day was held in Cheyenne, Wyoming.  TRIO Professionals in rural areas were encouraged to utilize their community resources to bring Educational Access Day beginning with the Governor signing an official proclamation.  Students were introduced in the State Legislature and goodie bags were given to the members of the legislature.  Additional activities were held at other locations throughout the state.
Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:

· Our spring Wyoming ASPIRE meeting and conference was canceled in April due to spring snow so it has been rescheduled for May.  Michael Wade and Lori Brown-Wirth both attended Policy Seminar and will help educated those in attendance on the importance of our relationship with COE and our relationship with the Regional ASPIRE.  

Awards/TRiO Achievers Committee

Quarterly Report
April 29, 2009
	Chair: 


	Juli Larson

	Committee
Members:


	Mandy Barry-CO
Zach Hawkins-MT

Mary Fredricks-ND

Chuck Swick-SD

Dondra Nance-UT

Susan Stoddard-WY


	


Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)

State Presidents: I need your retiree information ASAP. (I have info from SD and UT.)

Received 2 nominations for Rising Star, 1 nomination for Friend of Aspire, 0 nominations for Champion of TRiO, and 1 nomination for TRiO Achiever as of 4/29/2009.  Deadline is May 1, 2009.

Strategic Goal # 6:  Assist program participants and alumni to advocate for TRIO.
Activities/Accomplishments:

· Presented membership awards at annual conference in Fargo 

· Moderated TRiO Achievers Luncheon at annual conference in Fargo

· Mailed awards to recipients not in attendance at Fargo

· Appointments to committee completed
· Updating length of membership records as current membership lists are received
· Nomination forms for all awards (including TRiO Achievers) were sent out March 12, 2009 with a nomination deadline of May 1, 2009
· Reminder message about Award nominations sent out April 21, 2009
· Received 2 nominations for Rising Star, 1 nomination for Friend of Aspire, 0 nominations for Champion of TRiO, and 1 nomination for TRiO Achiever as of 4/29/09
· Will send all nominations to committee for voting by May 5, 2009

· Memo to State Presidents asking them to identify retirees was sent out March 12, 2009 and they were asked to respond by May 1, 2009
· Art Quinn Award nomination form sent to Dan on March 9, 2009 with nominations to be brought to the May Executive Board meeting.  Dan will let me know who is chosen.
Archives Committee

Quarterly Report
4/29/09
	Chair:


	Michael Wade

	Committee
Members:


	N.A.
	


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

Committee submitted an invoice for payment to the ASPIRE Board for annual storage unit rent in December 2008 for the upcoming year.

Committee will review other storage facilities during the coming year and review cost for current storage.  

Currently, our storage unit is being shared with the University of Wyoming TRiO Student Success Services Program.  We have not paid for this storage prior to this year as the SSS Program was able to provide this service.  Due to their current limited budget constraints, we are now paying our share of the storage unit expenses equivalent to the number of file boxes we store in the unit.

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)

Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· Committee will continue to ensure archives are securely stored in storage facility in Laramie, Wyoming.
· Committee will review current storage facility and cost of relocating archives for upcoming year if cost efficient.
ASPIRE – Archives Committee, Quarterly Report                                                        1/9/2009

Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· ASPIRE archives to be maintained in secure location.
Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

· Committee will continue to network with the University of Wyoming TRiO SSS Program in regard to sharing their storage unit.

Respectfully submitted,

Michael Wade – ASPIRE Past-President

By-laws & 

Operating Guidelines Committee
Quarterly Report
4/29/09
	Chair:


	Michael Wade

	Committee
Members:


	N.A.
	


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

I have reviewed the most recent version of the ASPIRE Operating Guidelines submitted with revisions by past committee chair, Amy Verlanic.  As most changes reflect current operating procedures within the region, I have made no additional revisions.  However, as the year progresses, I will regularly review the Operating Guidelines and make any changes approved by the ASPIRE Board and/or necessary to reflect current regional procedures and policies.

Respectfully submitted,

Michael Wade

ASPIRE Past-President
Conference 2009 Committee

Committee Report

April 28, 2009

	Chair:


	Cody McMichael, South Dakota

	Committee
Members:


	Agenda: 

Susan Hupp  (SD ASPIRE Past-President)

Carol Gritts (SD ASPIRE Past-President)
Cody McMichael (Conference Chair)

Aaron Poor Bear (SD ASPIRE Past-President)

Yolie Kernes (SD ASPIRE President)

Peggy Madrid (Ent/ Special Events Chair)

Conference Program

Rocky Burkett
Chuck Swick 

Lacey Lemmert

Corporate Development:

Chuck Swick
Entertainment/Special Events:

Peggy Madrid
Juli Larson 
Jodi Wuttke 

Evaluation:

Laurie Johnson 

Carla Anderson 

Fun Run:

Aaron Poor Bear 

Kayte Haggerty 

Special Guests:
Charles Luecke 
Aaron Poor Bear 

Head Table:
Juli Larson 

Raven Soulliere
Logistics:

Jeff Vostad
Julie Larson

George Langdeaux 

Moderators:
Tina Hartley 

Kayte Haggerty 
Raffle:
Yolie Kernes
Carla Anderson 

Rocky Burkett 

Registration:

Carol Gritts
Susan Hupp

Laurie Johnson 

Marion Blue Arm 

George Langdeaux 

Veronica Feeney

Raven Soulliere
Silent Auction:

Kayla Sutner
Peggy Madrid 

Tina Hartley

Committee Chair

	


Committee News:

Committee Responsibilities: 

The conference sub-committees met as one group at the SD ASPIRE spring meeting in Mitchell, SD to discuss accomplishments and assign new tasks to committee members.  The sub-committees have reported the following activities:

	
Conference Chair:


	1) Completing details for the group Crazy Horse Experiential Learning Trip and the Presidents Reception in Deadwood, SD. 

2) Revised budget at the request of ASPIRE Board.

3) Working with agenda committee chair to secure speakers and workshops for the conference.  Developed a “Best of State” program to ensure the best state conference sessions are presented at the regional conference.

4) Developed ASPIRE conference web site to be published May 4, 2009.

5) Developing details for registration process for the conference through C-vent.

6) Securing bags for conference packets.

7) Working with other committee chairs to ensure all tasks assigned are completed.

	Agenda: 
	The Agenda Committee chair, Susan Hupp, has begun securing key-note and concurrent session speakers.  Two call for programs have been emailed to the ASPIRE membership to complete the conference concurrent sessions and pre-conference workshops.

	Conference Program:
	Requested multiple quotes from printers to ensure the best price for the best program.  

	Corporate Development:
	Has begun to determine how organizations will be contacted for contribution to the conference.

	Entertainment/Special Events:
	Securing entertainment for Annual Banquet.  Working with an inspirational artist to inspire the membership during the banquet as well as provide a raffle item.  The banquet will have casual dining entertainment during the meal.  They will also coordinate a fun activity in the Holiday Inn lounge for a post-banquet social.

	Evaluation:
	Have begun designing the 2009 Evaluation Forms.

	Fun Run:
	The SD membership voted on two t-shirt designs at the state conference.  Committee members are securing donations for prizes.   Route is planned for the Spearfish Recreation Path in downtown Spearfish.

	Special Guests:
	No Report at this time.

	Head Table:
	All name plates have been printed for each head table.

	Logistics:
	Reserved transportation to Crazy Horse Memorial.  Developing a plan for getting conference attendees from the Rapid City Airport to Spearfish.   Secured two state-owned 12- passenger vans for use during the conference. 

	Moderators:
	Developing a certificate of appreciation and a small thank-you gift. 

	Raffle:
	Securing raffle items and developing an advertisement to send to the ASPIRE membership.

	Registration:
	Will complete registration forms on C-vent to be ready to go live at the end of May.

	Silent Auction:
	Collecting items for the silent auction. 


Preliminary Conference Agenda:

ASPIRE 2009

October 3-7, 2009

Preliminary Conference Agenda

(Revised April 20, 2009)

Saturday, October 3

8:00 – 5:00
ASPIRE Executive Board Meeting

9:00 – 5:00
Leadership Development Institute (with focus on newcomers)

9:00 – 5:00
Pre-conference workshops: 


CAS Standards - Andrea Reeve (3 hours)
6:00 – ???
Small Group Activities to area attractions, shopping, etc.

Sunday, October 4

8:00 – 1:00
ASPIRE Executive Board Meeting

9:00 – 12:00
Pre-conference workshops (continued)

9:00 – 1:00
Leadership Development Institute

1:00 – 7:00
Registration

1:30 - 2:00
Moderator Training

2:00 – 3:00
Conference Opening



Welcome:  ASPIRE President



Keynote Speaker:  TBA

3:00 – 3:30
Plenary 1:  ASPIRE Business Meeting 1 (Nominations for Vacant Board positions)

3:45 – 5:00
State Meetings 1
5:15 – 6:00
Newcomers Reception/Group Travel to Deadwood
6:00 – 11 pm
President’s Reception (Gold Dust – Deadwood) 

· Groups of fifty on bus on the hour or drive yourself

· Slot Tournament at 8:00 pm

Monday, October 5

8:00 – 12:00
Registration

7:30 – 8:30
Breakfast on your own

8:30 – 9:00
Candidates Forum
9:00 – 10:00
Plenary II:  COE Update



Presenter:  Dr. Arnold Mitchem

10:15 – 11:45
Concurrent Sessions I

12:00 – 1:30
TRIO Achievers’ Luncheon 


(Polls Open for Executive Board Positions)
2:00 – 2:30
Load Buses   

2:30 – 11:00
Mount Rushmore National Monument
Crazy Horse Experiential Learning Trip

· Meal at Crazy Horse and admission included

Tuesday, October 6

7:00 am
Fun Run
8:00 – 9:00
Breakfast on your own

9:00 – 10:30
Plenary Session III:  ASPIRE Business Meeting II



Service Awards



Development Awards



Fun Run Awards

10:45 – 12:00
Concurrent Sessions II
12:00 – 1:30
Lunch

1:45 – 3:00
Concurrent Sessions III
3:30 – 5:30 
State Meetings

6:00 – 6:30
Past-President’s Reception

6:30 – 7:00
Pre-Banquet Social

7:00 – 9:30
Awards Banquet



Art Quinn



Rising Star



Friend of ASPIRE



Induction of New Officers

Wednesday, October 7

8:30 – 9:30
Breakfast

9:45 – 11:00
Plenary Session IV:  Department of Education Update



Speaker:  Linda Bird Johnson

11:00 – 11:30
Close of Conference



Speakers:  Dan Benge, ASPIRE Past-President




________, 2010 Conference Chair

12:00 – 10:00
New ASPIRE Executive Board Meeting

Conference Promotion:

Information will be included in May issue of ASPIRATIONS.  The conference web site will be posted the first week of May.  

Conference Budget: 

(Revised April 09 – Attached

	2009 ASPIRE Regional Conference Budget
	
	
	
	
	

	REVISED APRIL 2009
	
	
	
	
	
	

	Anticipated Income
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Spearfish BID Board Travel 
	 $         1,800.00 
	
	
	
	
	
	
	

	Ad Sales
	 $             600.00 
	
	
	Minimum received through state ad sales

	Exhibitor Fees
	 TBD 
	
	
	
	
	
	
	

	Fundraising
	 TBD 
	
	
	
	
	
	
	

	Registration Fees
	 $        73,500.00 
	
	
	210 people @ $350
	
	
	

	 
	   
	 
	 
	 
	
	
	
	

	
	
	 $    75,900.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Anticipated Expenses
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	COE program ads
	 $             375.00 
	
	
	Half page ad
	
	
	

	Facility Set Up
	 $             300.00 
	
	
	One-time fee, contracted
	
	

	Entertainment
	 $          1,500.00 
	
	
	For president's reception, newcomers, and banquet

	Evaluation Report
	 $             100.00 
	
	
	Copies of final report for all members of the board

	VIP Gifts & Amenities
	 $             500.00 
	
	
	
	
	
	
	

	Fun Run
	 $                       -   
	 
	 
	Anticipate this to be a break-even event at minimum

	
	
	 $    2,775.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Fund-Raising
	
	
	
	
	
	
	
	

	
	
	
	
	

	   Permits & Licenses
	 $               50.00 
	
	
	Permit for raffle, possibly liquor license for hospitality room

	   Phone
	 $               50.00 
	
	
	Long distance calling fees
	
	

	   Printing & Duplicating
	 $               50.00 
	
	
	Paper and toner for raffle tickets, etc.
	

	   Prizes
	 $          1,000.00 
	 
	 
	Possible expense for big ticket raffle items

	
	
	 $    1,150.00 
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Lodging
	 $                       -   
	
	
	Anticipate using complimentary room nights if needed

	Conference Meals
	 $        15,000.00 
	
	
	One  breakfast, two lunches,  and banquet

	Off-site Experiential Learning Trip
	 $          6,500.00 
	
	
	Transportation and meal at Crazy Horse Memorial

	Newcomers
	 $             150.00 
	
	
	Refreshments for a small reception for newcomers

	President's Reception
	 $         1,900.00 
	
	
	Transportation, food and fun items for President's Reception
at Gold Dust in Deadwood

	Phone
	 $             300.00 
	
	
	Long distance and conference calls
	

	Postage
	 $             200.00 
	
	
	Mailing of one post card to TRIO employees in the region

	Printing & Duplicating
	 $          3,500.00 
	 
	 
	Conference agenda, banquet program, place cards, etc.

	
	
	 $  27,550.00 
	
	
	
	
	

	Speakers
	
	
	
	
	
	
	
	

	   COE Representative
	 $          2,000.00 
	
	
	Travel expenses if required for COE 
	

	   Workshops
	 $          1,500.00 
	
	
	Possible expenses
	
	
	

	   Speakers - other
	 $          6,500.00 
	 
	 
	Plenary speaker
	
	
	

	
	
	 $  10,000.00 
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	
	

	   Registration packets
	 $          3,000.00 
	
	
	Bags and other items at check-in
	

	   Miscellaneous
	 $          1,000.00 
	 
	 
	
	
	
	
	

	
	
	 $    4,000.00 
	
	
	
	
	

	Travel                   
	
	
	
	
	
	
	
	

	Shuttle Service (airport, excursions)
	 $          3,300.00 
	 
	 
	
	
	
	
	

	
	
	 $    3,300.00 
	
	
	
	
	

	 
	 
	 
	 
	
	
	
	
	

	
	
	 $    75,900.00 
	 $  48,775.00 
	
	
	
	
	

	Total Regional Conference:
	
	 $ 27,125.00 
	
	
	
	
	
	


Corporate Development Committee

Quarterly Report

May 4, 2009

	Chair:


	Amy Verlanic

	Committee
Members:


	Chuck Swick, Regional Conference Representative


	Susan Hupp, South Dakota Representative


Committee News:
(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

In the quarterly report submitted in December, the chair requested each state appoint a representative to the committee to help build momentum toward our purpose.  The only state that responded was President Yolie Kerns, who appointed Susan Hupp from South Dakota.  To date, as chair I have not adequately follow up with each state president for additional appointees.

The chair did contact Susan via e-mail to discuss the possibility of submitted a US Bank proposal but we have not developed a proposal as of yet.  It will be important for the conference coordinators in WY to be included in any further discussion as the US Bank timeline for proposals involves deadlines that are nearly 9 months out from conference each year.

Our contacts at EnCana Oil continue to be positive suggesting that a proposal from us would be funded.  However, they want a list of alumni, or at least numbers, from each state that has gone to work for them.  The committee needs every state to help with the identification of these individuals, in order for us to move forward.

The committee chair applauds Chuck Swick for his efforts to seek corporate development, in the name of the regional conference.  Any success the regional conference committee has made to gain corporate or industrial support has been achieved by his personal efforts and not those of this particular committee as a whole.

The committee is thrilled with and supportive of the discussions held by the regional board to create an on-line presence of ASPIRE history.  For instance, if Chuck is successful at gaining corporate support in SD for the conference, we could use those contacts in a regional context.  Furthermore, they could be institutionalized in ASPIRE’s memory for the next time the conference is held in SD.  Knowing who has given in the past would help diminish the intensity of the corporate development committee’s task.

Development

January 2009
	Chair:


	Carol Gritts

Upward Bound

1200 University Street   Unit 9516

Black Hills State University

Spearfish, SD  57799-9516

Telephone:
605-642-6120

Fax:  

605-642-6282

Email:  CarolGritts@BHSU.edu


	State Development Leaders:


	Colorado


Montana


North Dakota


South Dakota


Utah



Wyoming

	Regina Herrera  

Mica Slaven-Lamothe
Dawn Eckhardt
Aaron Poor Bear
Donna Rigby
Sher Warren


Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

ASPIRE has achieved 108% of the Council for Opportunity in Education (COE) Fair Share for their Fiscal Year (July 1, 2008 through June 30, 2009).  A conservative projection is that the percentage will increase as there is $5,100 due in May and June for Institutional Memberships, and $1,400 due in May and June for Publication Package Subscriptions.  

Angelica Vialpando (COE) will be sending out an updated report on Friday, May 1.  Updated reports will be forwarded as soon as the report is received.  

Emails were sent to all Directors in North Dakota, South Dakota, and Wyoming thanking them for their support of COE last year and this year to date, and including reminders for programs that have a due date.  New Directors also received information on COE and ASPIRE Fair Share.  Program specific information sheets are written for Montana and Utah and will be emailed by May 3.  In addition, the plan is to write and send email to Colorado personnel by May 3 as well.    

Emails were sent to all Directors who had a Past Due Date for their Institutional Membership and Publication Package Subscription to obtain a commitment to purchase a subscription or confirm that they will not be purchasing a subscription.  Responses were received for one program with a Past Due Date for their Institutional Membership and payment was made, and for two programs with a Past Due Date for their Publication Package Subscription.  Again, payment was made for the Publication Package Subscriptions.

Once the above tasks are completed, I plan to forward the email from Angelica Vialpando on the increased cost of the COE Institutional Membership, and include the PowerPoint, Talking Points, and invoice form developed by COE.

The emails which addressed COE Fair Share also addresses ASPIRE Fair Share (see on the previous page).  In addition, emails were sent to all personnel in North Dakota, South Dakota, and Wyoming soliciting Personal Donations for ASPIRE.  

PARTICIPATION TO DATE


Colorado – Of 42 Projects, 8 have paid a Project Membership (19%)


Montana – Of 29 Projects, 20 have paid a Project Membership (71%)


North Dakota – Of 17 Projects, 5 have paid a Project Membership (29%)


South Dakota – Of 14 Projects, 3 have paid a Project Membership (21%)


Utah – Of 27 Projects, 8 have paid a Project Membership (29%)


Wyoming – Of 11 Projects, 7 have paid a Project Membership (63%)

State Development Leaders will be contacted again to solicit their assistance in personally contacting programs to encourage them to pay the Project Membership.

Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:
· This should be achieved as State Development Leaders contact Directors in their state (personal contact and personal telephone calls are a key factor in the success of the ASPIRE Fair Share campaign).
Elections Committee
Quarterly Report
April 28, 2009
	Chair:


	Elaine Metcalfe

	Committee: 
Members:   

	Elections Committee

Ray Carlisle (accepted)

In process of inviting two additional members.


	


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)
Ray Carlisle accepted the invitation to serve on the committee.  Charlie Luecke and Lynne Brown were also invited to serve in an email message last week.  Charlie has not yet responded and Lynne responded to request some time to consider the decision (she will indicate that decision in early summer).  The chair will follow up with both to establish a full committee prior to summer committee activities.  

One such activity involves committee members contacting Aspire members (both administrators and staff) personally to form a network which is meant to enhance development of leadership and support for Aspire service as an officer.  

In February a call went out to TRIO administrators for input regarding Aspire service and leadership development via a survey.  A summary report of that input has been developed and is submitted to the Aspire Board along with this report. 

In April, a letter was sent to all Aspire members explaining some of the new processes which will be done to increase communication throughout the year regarding leadership as well as communicating to them that results from the TRIO administrator survey had already yielded some good suggestions that were being implemented.  

An updated description of Aspire officer duties/responsibilities is being developed to be sent out when the official call for nominations is done in the summer (which is actually the timeline described in Aspire By-Laws, the last committee report, in error, described that timeline as April). 

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)
Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:
· A letter and survey was sent in February to TRIO Administrators for input regarding: barriers to volunteering for Aspire leadership; how best to foster greater knowledge among Aspire personnel concerning Aspire leadership duties; and how to increase interest in service in leadership positions.  
· Responses to the survey have been compiled in a report for the Aspire Board (see attached separate report).  This report contains not only suggestions to be used by the Elections Committee, but also has suggestions which could be utilized, as deemed necessary, by the Aspire Board as well as other Aspire Committees (such as LDI and Aspirations Committees).
· The Elections Committee has begun incorporating some of the survey suggestions (pertaining to Election Committee functioning) including: updating descriptions of Aspire officer duties/responsibilities to include a general description of time and travel commitments involved in serving as an officer; having Elections Committee members personally communicate with Aspire members to identify possible candidates; and increasing communication from the Elections Committee with the general Aspire membership.

Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:

· The Aspire Board, including state presidents, will receive the report summarizing input from TRIO administrators regionally regarding enhancement of leadership training and communication concerning leadership service, some of which specifically deals with state processes used in the leadership areas.

· The Elections Committee will reach out to gather input and support from state presidents as they work on identifying future leaders and officer candidates.
Committee Activities related to COE Board Initiatives:

(Instructions: Please report on activities related to initiatives that the COE Chair or Board have highlighted for the year. Examples include Get # for TRIO and incorporating a service component into TRIO Day activities.)
Finance Committee
Quarterly Report
3/31/2009
	Chair:


	John Shafer, Treasurer

	Committee
Members:


	Dan Benge,  President

Ryan Ross, Pres.-Elect

Michael Wade, Past Pres.
	Carol Gritts, Development Chair

RuthAnne Shope, MT President


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)

Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· 2008 year-end reports completed after final accounting entries made during January
· Revised and completed 2008 regional conference budget 
· Completed quarterly Region financial report
· Completed financial duties/obligations accurately and timely
Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

· Held committee meetings via teleconference to save funds

Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:

· Provided accurate quarterly reports to each state

· Processed state invoices promptly
· Aided state presidents and treasurers with financial/budget questions and problems
Financial Aid Committee

Quarterly Report

April 28, 2009

	Chair:


	Cody McMichael, South Dakota

	
	
	


Committee News:

Committee Chair, Cody McMichael, is researching financial aid news relevant to Trio Program staff and students.  Updates will be provided at the ASPIRE membership at the regional conference in Spearfish in October and on the website as needed.  News of interest will include a report on negotiated rule-making and implementation of the Higher Education Opportunity Act of 2008 (Higher Education Act Reauthorization) and new financial aid changes made by the passing of the economic stimulus bill.

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

Strategic Goal # 3:  

Provide professional development opportunities for the members of ASPIRE.

Activities/Accomplishments:



· The Financial Aid Committee chair will ensure that one concurrent session will be included on the agenda at the regional conference in Spearfish, SD.
· The financial aid committee chair continues to work with state associations to facilitate financial aid training and updates at state meetings.
Strategic Goal # 4:  

Continue to strengthen governmental relations work at the national, regional, state, and local levels.

Activities/Accomplishments:



· Provided information in the form of a ASPIRATIONS newsletter article related to the new financial aid changes in the economic stimulus bill passed by congress.
Strategic Goal # 5:  

Increase existing and create new communication capabilities and networking opportunities for TRIO professionals.

Activities/Accomplishments:



· Publish a FAFSA and Financial Aid Update article for the next issue of ASPIRATIONS and ASPIRE web page.

· A financial aid update will be given at the ASPIRE conference in Spearfish.  The update will be presented with printed materials that TRIO professionals can use with students to discuss the new aid programs and changes in current aid programs.  The update will include any major changes in the federal financial aid process.
· Important announcements will be sent to state presidents for dissemination to state members.
Strategic Goal # 6:  

Provide educational/training opportunities for ASPIRE program participants.

Activities/Accomplishments:



· Research and develop an educational program for ASPIRE program participants that emphasizes the financial aid needs of program participants. 
· Future educational programs will be incorporated into state and regional ASPIRE conferences.  The FA committee chair is developing a five-part program that can be presented as one-hour concurrent sessions at each conference.
Government Relations
Quarterly Report
April 27, 2009
	Chair:


	Rachel Martinez

	Committee
Members:


	Teffany Fegler-WY

LaVonne Martinez-CO

RuthAnne Shope-MT

Yolie Kernes-SD

Derek Sporbert-ND

Diane Gardner-UT


	


Committee News:

ASPIRE region represented well at Policy Seminar 2009.  Out of 28 Hill visits to be made, I believe all but one or two visits were made to our regional Senators and Representatives.  Out of our 12Senators, seven are democrats.  Out of our 14 Representatives, eight of them are democrats. Colorado seems to be a powerhouse for setting the democratic vote; they have two democratic Senators (Montana does too) and, out of seven representatives, five are democrats.  If ASPIRE can focus on the democratic majority, we should be able to accomplish our regional government relations priorities focusing our efforts on these democratic tickets and gathering any extra republican support that we can get.


Current effort taking place now are FY 2010 budget increase, mobilizing members at state and regional level to contact Obama administration on importance of TRIO, a wrap up of negotiated rulemaking sessions regarding HEOA (with focus on ETS), and upcoming SSS grant competition.

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)

Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· Policy Seminar 2009:  All states were represented by sending a team leader who assembled a team to attend the COE and DOEd conferences and Hill visits.

· Priorities at Policy included:

· Appropriations:  Ask Representatives and Senators to sign on to letters supporting a 120 million dollar increase for TRIO (Lincoln and Snowe in the Senate and Payne and Shea-Porter in the House).  90 members of the House signed on to the Payne/Shea-Porter letter.  Polis (CO), Matheson (UT) and Pomeroy (ND) signed on from ASPIRE.  The Lincoln Snowe letter has not done as well.  So far only 39 Senators have signed. Tester and Baucus (MT), Bennet (CO), and Johnson and Thune (SD), Conrad and Dorgan (ND) have signed on from ASPIRE region.

· TRIO Caucus Membership: The House members were asked to join the bipartisan effort led by Representatives Payne (D-NJ) and Simpson (R-ID)

· STEM efforts and how TRIO programs can be of value in addressing America’s economic competitiveness.

· PELL Grant and TRIO, maximize the value of the recent federal investment in the Pell Grant program.

Strategic Goal # 4:  Continue to strengthen governmental relations work at the national, regional, state, and local levels.

Activities/Accomplishments:

· State presidents in ASPIRE take on a strong role in promoting government relations work that strengthens our association.  All states but Wyoming have had their state meeting (please defer to state reports).

· Government relations work is at the core of our state leadership and state initiative work.  TRIO Day captured many opportunities in the region for building TRIO support statewide on the state level.  

· State presidents are encouraged to utilize COE’s government relations section which includes weekly updates, alerts and information on appropriations and reauthorization efforts and pass this information on to their membership.
Strategic Goal # 6:  Assist program participants and alumni to advocate for TRIO.
Activities/Accomplishments:
· Representative Gwen Moore (D-WI) has written a letter to the President, urging him to incorporate TRIO as part of his Administration's agenda to promote college access and retention. 
http://www.coenet.us/files/bulletin_board-Moore_Letter_to_President_Obama_041509.pdf
· As of April 27, COE states that President Obama, within the week, will releases his full budget request for FY2010, which Congress will use as a starting point in determining funding for TRIO and other federal programs.  It is crucial that members, alum, friends of TRIO, local, state and national, advocate fiercely for a significant increase in TRIO.  COE is urging TRIO to go to http://www.whitehouse.gov/contact/ and outreach to our U.S. Administration.

Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:  please see Strategic Goal #4.

· The COE Government Relations Team hosts conference calls most every Thursday at 2:00 p.m. ET. There have also been a series of calls regarding the new changes to Talent Search. Contact COE’s government relations sections for more information or call 1-800-747-5150 and use Access Code: 4445658 to log onto the calls. 

Committee Activities related to COE Board Initiatives:

(Instructions: Please report on activities related to initiatives that the COE Chair or Board have highlighted for the year. Examples include Get # for TRIO and incorporating a service component into TRIO Day activities.)

Student Support Services Competition News. 

The next competition for Student Support Services (SSS) will take place this fall:

· The Department expects to impose a 50-75 page limit on applications. 
· The Department expects to fund 975 five-year grants. 
· Campuses will be able to apply for the SSS programs in the following student categories categories: (1) Traditional SSS, (2) Disabled, (3) ESL, (4) STEM, (5) Teacher Preparation, and (6) Health Careers. There will be no limit on the number of categories for which a campus can apply. 
· The minimum amount to be awarded will be $220,000 with a possible slight reduction in the required minimum number of students.
Negotiated rulemaking: Two more session of negotiated rulemaking were held during March and, the last session to be held in last week of April. The Department expects to release draft regulations during the summer for public comment and produce final regulations by November.
International Access Committee
Quarterly Report
5/1/09
	Chair:


	Michael Wade

	Committee
Members:


	N.A.
	


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

COE 2009 International Leadership Training Program 

“World Citizenship: Building Leadership Skills in a Multicultural Society”

A 3-Credit European Study Program for TRIO College Students 

Co-Sponsored with the University of Liverpool

June 19 to July 11, 2009   
For the ninth summer, COE and the University of Liverpool are collaborating to offer an exciting learning opportunity for a group of up to 20 TRIO SSS and McNair students. Students will have the chance to spend three weeks in Europe as the guests of the University of Liverpool, one of the leading research universities in the United Kingdom.  They will explore issues of common concern to both UK and US citizens.  The program combines study and debate on campus with project work with schools or local communities, as well as excursions to London, Amsterdam and Antwerp.  Thanks to corporate support provided through the Keith Sherin Global Leaders Scholarships, the net cost to the students is $2,500.  Students must be nominated by their program director and have demonstrated maturity and leadership potential to participate in the program.

Benjamin A. Gilman International Scholarship

Gilman Awards

Over 1,200 scholarships of up to $5,000 will be awarded this academic year for U.S. citizen undergraduates to study abroad. Award amounts will vary depending on the length of study and student need with the average award being $4,000. Undergraduate students who are receiving federal Pell Grant funding at 2-year or 4-year colleges or universities are eligible to apply. 

Students who apply for and receive the Gilman Scholarship to study abroad are now eligible to receive an additional $3,000 Critical Need Language Supplement from the Gilman Program for a total possible award of up to $8,000. 50 Critical Need Language Supplements were offered to Gilman Scholarship recipients during the 2007-2008 academic year. There will be an increased number of Supplements this academic year. 

Critical Need Languages include:

· Arabic (all dialects) 

· Chinese (all dialects) 

· Turkic (Azerbaijani, Kazakh, Kyrgz, Turkish, Turkmen, Uzbek) 

· Persian (Farsi, Dari, Kurdish, Pashto, Tajiki) 

· Indic (Hindi, Urdu, Nepali, Sinhala, Bengali, Punjabi, Marathi, Gujarati, Sindhi) 

· Korean 

· Russian 

This congressionally funded program is sponsored by the Bureau of Educational and Cultural Affairs of the U.S. Department of State and is administered by the Institute of International Education -- Southern Regional Center in Houston, Texas. 
The timeline for students to apply for Gilman awards for the fall 2009 study abroad semester are detailed on the Gilman website at:  http://www.iie.org/programs/gilman/apply/fall.html. 
Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)
Strategic Goal # 3:  Provide professional development opportunities to the members of ASPIRE.

Activities/Accomplishments:

· The next COE staff development professional exchange abroad is tentatively scheduled for fall 2010.  COE’s International Access Committee is in the very early stages of 
developing plans and an agenda for the exchange.  Further information will be provided as details are developed.
· The 18th annual European Access Network conference will be held from Monday, June 22, 2009, to Wednesday, June 24, 2009, at York St. John University in York, England, UK.  Information on the tentative conference agenda and registration can be found at:  
http://www.ean-edu.org/index.php?view=article&catid=41%3Afuture&id=98%3A2009-annual-conference&option=com_content&Itemid=84 
· The Fulbright Scholar Program offers a variety of staff and scholar exchange programs for academic and TRIO professionals.  Information on Fulbright opportunities for staff can be found at:  http://www.cies.org/. 
Respectfully submitted,

Michael Wade – ASPIRE Past-President
LDI
Quarterly Report
ASPIRE Leadership Development Institute

April 27, 2009
	Chairs:


	Oscar Felix, Andrea Reeve

	Committee
Members:


	Kathy Felker
	


Committee News:

The LDI has confirmed the participation of Stefani Hicswa, President of Miles College in Montana and Past President of ASPIRE, Inc.  

Please use postcard to help us get the word out about LDI!
The LDI will again offer two tracks- one for emerging leaders and another for seasoned professionals.  The following topics will be covered:


Setting a vision, goals, a plan


Mentoring


Management: Roberts Rules, CAS, Committees


Legislation, Reauthorization, Appropriations, Policy Seminar


Finding our voice, clarity of thought and purpose


Cultivating Leaders


Closing keynote by President Hicswa

The LDI will re-introduce leadership work plans so that participants leave the Institute with a well-articulated plan for involvement on their campus, community, and/or their state chapter or regional association.

Membership Committee 

Quarterly Report
April 29, 2009
	Chair:


	Dawn Eckhardt (ND)

	Committee
Members:


	CO – LaVonne Martinez
MT – Mica Slaven-Lamothe

SD – Yolie Kernes

UT – Diane Gardner

WY – Lori Brown-Wirth
	


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

· Membership for 2008-09 is currently 334.

· Since the January 2009 report, this is an increase of 43 members.    

· An employee directory for the ASPIRE region is in development.
Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)

Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· Current membership lists for each state have been distributed to committee members as well as the ASPIRE Board.  These lists are used in preparation for fundraising and membership drive efforts.
Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· All applications for ASPIRE membership submitted for the 2008-2009 membership year have been processed.  Cash and check payments for all membership applications have been deposited, and notification of deposits sent to the ASPIRE treasurer.  Credit card payments for membership were forwarded to the ASPIRE treasurer for processing.
· One individual membership has been cancelled as a result of a payment cancellation.

· Current ASPIRE membership is 334.  
Strategic Goal # 3:  Provide professional development opportunities to the members of ASPIRE.

Activities/Accomplishments:

· Regional membership provided members the opportunity to attend state meetings at discounted rates.
Strategic Goal # 4:  Continue to strengthen governmental relations work at the national, regional, state, and local levels.

Activities/Accomplishments:

Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

· All members of ASPIRE are entered into the ASPIRE listserv which provides for direct communication.
Strategic Goal # 6:  Assist program participants and alumni to advocate for TRIO.
Activities/Accomplishments:

· There are currently 15 TRIO Participant members of ASPIRE.  Their inclusion in the ASPIRE listserv provides them with information about the regional success and issues.
Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:

· Applications for new and continuing members of ASPIRE submitted for the membership year of 2008-2009 have been processed.  In doing so, membership to state associations have increased as well.
Committee Activities related to COE Board Initiatives:

(Instructions: Please report on activities related to initiatives that the COE Chair or Board have highlighted for the year. Examples include Get # for TRIO and incorporating a service component into TRIO Day activities.)

Publications Committee
Quarterly Report

Date  4/20/09
	Chair: Russ Lamson

	

	Committee Members: 

	
	


Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

Aspirations distribution schedule:

January – April (distributed on or before the last day in May) 

May – August (distributed on or before the last day in September) 

September – December (distributed on or before last day in January)

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)
Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· Produced a newsletter three times a year with informative articles on TRIO Programs from the six states across the region. 

· Once posted to the website the newsletter provides a visual and written record of the activities of each state that can be used to promote TRIO and other programs to the general public and legislators.
Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· Provided a newsletter three times a year with specific articles on fiduciary responsibilities of the membership including ASPIRE and COE fair share goals and avenues for contributions
· Idea for discussion:  Publish ASPIRE budget and expenditure information in at least one issue during the fiscal year.  (This idea was put for in the last report.  Unaware if any discussion has taken place.  Seems like a good idea to me. Not sure who could or should provide the information)
Strategic Goal # 3:  Provide professional development opportunities to the members of ASPIRE.

Activities/Accomplishments:

· The newsletters contained information on upcoming training opportunities and a calendar of events.
Strategic Goal # 4:  Continue to strengthen governmental relations work at the national, regional, state, and local levels.
Activities/Accomplishments:

· The newsletters provided articles on governmental relations and state initiatives
· The calendar of important dates and upcoming events notified membership of important state and national legislative actions and how to get involved.
Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

· The Aspirations Newsletter is the one formal communications vehicle within the ASPIRE membership. Through articles and pictures it informs membership of the goings-on in each state. 
· With the newsletter in an on-line format communication is efficient and direct.
Strategic Goal # 6:  Assist program participants and alumni to advocate for TRIO.
Activities/Accomplishments:

· The newsletter provides information on up-coming education and training opportunities for membership
· Through well written and informative articles, along with colorful pictures, chronicling the success of TRIO Programs, the newsletter aims to inspire current and past participants of TRIO to stay involved and make contributions monetary and otherwise.
Strategic Goal # 7:  Strengthen relationships with state associations.
Activities/Accomplishments:

· The quarterly newsletters provided information on each state association’s work toward incorporation as well as information on the state meetings and trainings provided to date.
Committee Activities related to COE Board Initiatives:

(Instructions: Please report on activities related to initiatives that the COE Chair or Board have highlighted for the year. Examples include Get # for TRIO and incorporating a service component into TRIO Day activities.)

State Initiative Committee

May 2009 Report

Chair:



Ray Carlisle

Committee Members:
2008-09 State Presidents
Date:  



4/28/2009
Committee News:  Four of six ASPIRE states have completed activities partially funded by State Initiative grants from COE.  Note that most states carried out state initiative activities in addition to those funded with COE assistance.

North Dakota (to design website);

Montana (to help pay cost of 2009 MT TRIO Fact Book); 

South Dakota (to design a website and state fact book)

Colorado (for a leadership summit with SHEEO and state TRIO personnel)

Strategic Goal # 1:  
Advocate for programs and activities that ensure the continued existence of TRIO and other educational opportunity programs, such as GEAR UP.
Activities/Accomplishments:

· For the first time, All ASPIRE states were encouraged to collect APR data in comparable formats to enable region-wide statistics on the impact of TRIO on the academic achievements of students served.

· All six ASPIRE states have submitted interim reports on 08-09 State Initiative activities that have the goal of strengthening TRIO’s visibility and role in state-level education policy initiatives, and building partnerships with public and private entities that also seek to expand educational opportunity for low-income, first-generation students. Examples to demonstrate how each state is carrying out advocacy activities under state initiative:

· CO:  Has carried out three planning sessions to form a State Policy Advisory Committee to provide TRIO information and perspective to Colorado Governor Ritter’s P-20 Council, which is becoming the premier vehicle for development of state education policy in Colorado

· MT:  Deputy Commissioner of Education Mary Moe attended MT Chapter of ASPIRE State Meeting in Helena February 11 and presented a draft of a proposal to overhaul 2-year education in MT.  As a follow-up, the MT TRIO Policy Advisory Committee will meet with Commissioner Stearns, Deputy Commissioner Moe, and several other OCHE staff to discuss TRIO’s perspective on 2-year education in MT and its potential impact on TRIO-eligible students

· ND:  Legislative Education Action Plan (LEAP) implemented with goal of building a TRIO student database, with the intention of documenting program effectiveness and student outcomes which will be shared with North Dakota legislature.  TRIO projects in ND have all cooperated in providing data from APR for this database.

· SD:  South Dakota’s COE State Initiative Matching Grant will be used to bring up South Dakota TRIO website this summer, and to help in the cost of producing the 2009 SD TRIO Fact Book which was printed and distributed at the April State Meeting.

· UT:  TRIO Day was held in February at Salt Lake Community College and a UT Chapter of ASPIRE DVD presented to State Rep. Winn who attended as representative of Utah State Legislature.  UT TRIO staff met with all members of congress representing Utah in Washington, D.C.; all were presented with the UT Chapter of ASPIRE DVD.

· WY:  WY Chapter of ASPIRE hosted an Educational Access Day at the state capital, at which the Governor signed a proclamation for Educational Access Day.  2009 WY TRIO Fact Book is going to print
Strategic Goal # 2:  
Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· ASPIRE states have collectively won $2,950 in grants from COE to help pay the cost of state initiative activities, thus reducing the cost to ASPIRE of carrying out these activities.


Strategic Goal # 4:  
Continue to strengthen governmental relations work at the national, regional, state, and local
levels.

Activities/Accomplishments:

A full report of 2008-09 regional state initiative activities will be compiled and submitted upon completion of this year’s activities, estimated to be in August 2009.

Strategic Goal # 6:  
Provide educational/training opportunities for ASPIRE program participants.
Colorado state initiative activity proposes to provide leadership training to participating Colorado TRIO personnel with SHEEO leadership providing some of the training. (SHEEO = State Higher Education Executive Officers) 

Activities/Accomplishments:


Strategic Goal # 7:  
Strengthen state associations.
Activities/Accomplishments:

State TRIO chapters have made tremendous progress in developing and implementing effective state-level advocacy efforts as a result of their participation in State Initiative.  It continues to be the goal of the regional State Initiative Committee to encourage the development of relationships between TRIO programs and their respective state education policy makers to enable our community to impact important decisions and policies that affect TRIO students.  This has required separate planning and implementation efforts by each state and has, throughout the ASPIRE region.  2008-09 marks the sixth year that states in the ASPIRE region have carried out State Initiative activities.

(Please see “Accomplishment of Strategic Goals Excel Sheet” or ASPIRE Strategic Plan for which goals apply to your committee.  You need not report on the other goals.  Thanks.)
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Committee News:

(Instructions: Examples include new initiatives, ongoing activities and meetings, changes in membership, partnerships, fundraising, and professional development.)

The newly redesigned website continues to be updated and refined.  The new website has been successful in meeting its stated goals of presenting a professional image of ASPIRE and improving the ease of communication between ASPIRE leadership and membership.  

Committee Activities/Accomplishments related to ASPIRE’s Strategic Plan:

(Instructions: Please report on the activities/accomplishments of the committee since the last report. A matrix showing the goals that apply to each committee can be found at the end of the Strategic Plan. You need not report on the other goals and should delete them from the report.)

Strategic Goal # 1:  Advocate for programs and activities that ensure the continued existence of TRiO and other educational opportunity programs, such as GEAR-UP.
Activities/Accomplishments:

· The redesigned website aims to improve the communication and dissemination of information to regional membership by providing centralized access to existing state websites and regional communications.
· The front page of the redesigned website incorporates an area where issues that require immediate attention can be prominently displayed.  This area has been used to highlight publication of new materials such as the ASPIRATIONS newsletter and to alert ASPIRE membership to current issues of concern.
Strategic Goal # 2:  Strengthen the financial position of ASPIRE.
Activities/Accomplishments:

· The website contains a section where information about the upcoming regional conference is available to any site visitor, including those who are not currently associated with the region.
Strategic Goal # 4:  Continue to strengthen governmental relations work at the national, regional, state, and local levels.

Activities/Accomplishments:

· The front page of the redesigned website allows current issues of interest to the ASPIRE membership to be prominently displayed.
· The site allows policy makers to download the ASPIRATIONS newsletter at their convenience.  The publication of a new newsletter is displayed on the front page the website.  Past issues of the newsletter are also available on the site.
Strategic Goal # 5:  Further develop and utilize communication capabilities and networking opportunities.

Activities/Accomplishments:

· The redesigned website improves the ability for regional leadership to be able to quickly and efficiently disseminate information to the regional membership.   The design of the new site intends to allow membership to locate required information as easily as possible.  The front page also provides an area where items of especial interest can be prominently displayed.
· The website is frequently updated as new information becomes available.

PAGE  
46

[image: image1.jpg]